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Conscious Contracts for Conscious Business 
Integrating Values-Based Business Needs  
with Legal Imperatives 
 
Oct. 11-12, 2016 (Tues/Wed. following Columbus Day weekend)  
Las Vegas, NV  
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Bridging the Gap Between Values & Systems 
Values-based businesses need innovative legal approaches and solutions 

Many	perceive	a	palpable	disconnect	between	our	aspirations	for	

corporate	social	responsibility	and	the	way	that	legal	and	business	

affairs	are	actually	conducted.			

	

Conscious	contract	practices	re-frame	negotiation,	drafting,	and	

accountability	in	contractual	relationships	enabling	businesses	and	

their	legal	counsel	to	operate	within	the	existing	legal	system	with		

integrity	–	active	dedication	to	their	personal	values	and	principles	–	

without	sacrificing	effectiveness	or	credibility.	

	

Discover	how	lawyers	and	business	people	can	function	as	

transformational	leaders,	maneuvering	with	skill	and	agility	through	

existing	legal	and	business	systems	while	simultaneously	catalyzing	

change	in	those	systems.				
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Day 1 
October 11 

Morning 

Morning – Day 1 

Arrival/Check-in (8:15-8:45 a.m.) 

Introduction to the Program and Presenters (8:45-9:00)  

Session I (9:00-10:30):  

New Marketplace Realities; New Business Ideals and Models 

"Conscious" business practices (values-based, stakeholder-focused models) reflect a shifting 
paradigm that conventional business and legal practices tend to–at best–ignore, and–at worst– 
subvert. In addition, the disruptive realities of a global/digital/networked marketplace are changing 
the demands made on businesses.  

The opening session examines emerging, innovative business models and the evolving mindsets that 
underlie these creative approaches. With the adoption of new models and mindsets, come new 
demands and challenges–especially at the point where businesses must interface with the legal 
system.  

We will look at how new marketplace realities are impacting the practicality and effectiveness of 
conventional approaches to the legal needs of business. With this foundation, we'll begin exploring 
how contracts that govern businesses relationships can be intentionally designed to meet these 
unique challenges, supporting and sustaining (rather than subverting) core business values and 
aspirations. 

Break  (10:30-10:45) 

Session II (10:45-12:15)  

Managing the Interface Between Values-Based Business Needs and Legal Imperatives:  
Frame and Framework—Elements of a Conscious Contract 

The second morning session takes a deeper dive into how contracts are (and are not) working for 
business; and what business people and their lawyers can do to remedy the problems. We'll 
introduce the elements of a "Conscious Contract" and how these elements work together to support 
and sustain enjoyable, productive business relationships that are both agile and resilient in the 
modern, disruptive marketplace. 

 

Agenda and Schedule 
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Afternoon – Day 1 
Practicum: (1:00 - 2:00)  

Learning by doing  

The afternoon sessions give participants the opportunity to experience putting conceptual 
understanding into practice by using interactive exercises and an array of hypothetical (but true to 
life) scenarios. 

Engaging (and observing our reactions to) 'typical' situations, we illuminate the pervasiveness and 
power of habitual responses to negotiation and deal-making–and create experiential understanding 
of how to shift from unproductive responses, de-escalate combativeness, and stimulate creativity. 

Negotiation practicum: 

• Using the “conscious” approach  

• Engaging habitual responses to conflict, and stimulating creativity and de-escalation in the face of 
increasing stressors during conflict. 

Break - 15 minutes 

Practicum cont’d (2:15 - 4:00)   

Drafting key Conscious Contract provisions  
In the final session of Day 1, with guidance from the presenters, participants will begin drafting 
Touchstone provisions–the first step in creating a Conscious Contract document.  

 

 
 

 

 

Day 1 
October 11 

Afternoon 

Agenda and Schedule 
 



 

 
5 

 

Morning – Day 2 
Practicum: (9:00 - 10:30)   

Lawyers and Clients: Working together to create the “Touchstone”; and 
Integrating Conscious Contract elements and provisions with conventional provisions 

Having worked individually on drafting Touchstone provisions, the participants begin working 
together as lawyers and clients. Non-lawyers will discover tools for making the most of the skills 
and knowledge of their legal counsel; and lawyers will have the opportunity to practice facilitating 
clients in expressing and memorializing the core values and principles, visions and missions, that 
are key to the success of their proposed contractual/business relationships. 

Break (10:30 - 10:45) 

Practicum cont’d: (10:45 - 12:15)  

Lunch (provided) - (12:15 - 1:00) 
Implementing the Conscious model in contract negotiation and accountability  
Practicum II: (1:00-2:30) 
Having worked as lawyers and clients in the morning, participants shift to working in groups to 
incorporate the Conscious Contract approach when working with the other party (and the other 
party's lawyer). 

o Introducing Conscious Contracts into the conversation 
o Calibrating Alignment between the co-parties 
o Addressing common challenges in the implementation of Conscious Contract approach 

Break (2:30-2:45) 

 

Day 2 
October 12 

Afternoon 

Agenda and Schedule 
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Day 2 
October 12 

Afternoon 

Afternoon – Day 2 

Practicum II continued -- (2:45-4:00)  

In the final practicum session, participants–in their roles as lawyers and clients–practice developing 
the structures and systems the co-parties want for Addressing Change and Engaging Disagreement, 
and drafting the resulting ACED provisions. 

o “Rule-breaking”– awareness of diverse cultural perspectives (and their impact); and 
establishing common ground for productive dialogue 

o Hypotheticals: Developing, creating, and drafting Conscious Contract provisions for dealing 
with future disruption or dispute.  

Wrap Up (4:00-5:00)  

o Recap of Conscious Contracts - the Why and the How 
o Wrap Up - Participant Comments, Questions 

 

Agenda and Schedule 
 

 Extend your Columbus Day weekend! 
 Tuesday, October 11 8:45 a.m. – 4:00 p.m. 

Wednesday / October 12, 9:00 a.m. – 5:00 p.m. 
 

 

Register Now! 
www.ConsciousContracts.com/conscious-contracts-training 

12.50 hours CLE (CA State Bar) 

Program Designed for Lawyers & Non-Lawyers  



 

 

Presenters 

Linda G. Alvarez 

Linda Alvarez began her career in large firms – Wilson Sonsini Goodrich & Rosati (Palo Alto) and 
Vinson & Elkins (Houston) – where she represented multi-national corporations in matters 
concerning trademark rights, copyrights, advertising practices, and issues related to the conduct of 
online business.  

Beginning with her engagement as a member of the team successfully defending the first mp3 
player to come to market, Linda has remained active on the frontier where digital technology 
pushes the boundaries of legal concepts designed for the analog and print-based era. As Senior 
Counsel for Litigation and Trademarks at Align Technology, Inc., Linda managed major litigations 
on behalf of the corporation as well as shepherding the company’s valuable consumer trademark 
portfolio. With the successful conclusion of the litigations in 2005, Linda chose to re-focus her 
career toward transactional work and launched her solo practice. Her clients include best selling 
authors, filmmakers, and businesses from sole-proprietorships to corporations with internationally 
recognized consumer brands.  

A pioneer in addressing the legal challenges faced by purpose-driven businesses, Linda developed 
an innovative approach to drafting and enforcing contracts which she calls, Discovering Agreement. 
This ground-breaking model enables creative and socially conscious entrepreneurs and enterprises 
to harmonize and align the way their legal affairs are conducted with their principles and vision 
for a just and sustainable world. Linda facilitates a wide range of transactions and relationships, 
helping parties design worthwhile, sustainable, and enjoyable transactions and relationships, 
conduct their business and legal affairs with integrity, and establish reliable frameworks for 
addressing disruption productively.  

In 2012, Linda was recognized by the American Bar Association as a “Legal 
Rebel” for her work bringing change to the legal system. Her book, 
Discovering Agreement: Contracts That Turn Conflict Into Creativity —a 
Flagship publication of the ABA—was released in June 2016. 

For more information: http://www.DiscoveringAgreement.com 

 



 

 

Presenters 

Glenn Meier 

Glenn F. Meier is a shareholder with the law firm Holley, Driggs, Walch, Fine, Wray, Puzey & 
Thompson, a full service Nevada business law firm. Glenn’s practice is dedicated to helping his 
clients run purpose-driven businesses that make a positive impact on the world. Glenn provides 
general advice and strategic counsel to business owners, and acts as their interface with the legal 
system. In addition, Glenn helps his clients identify and express their business purpose, design and 
maintain healthy relationships with their stakeholders, and build vibrant lasting company cultures.  
 
Glenn obtained his undergraduate degree in Political Science from the University of California, 
Riverside in 1987 and thereafter attended law school at Emory University in Atlanta Georgia. While 
at Emory, Glenn served on the Editorial Board of the Emory Law Review and also completed training 
with the National Institute of Trial Advocacy. Following his graduation from law school, Glenn 
joined the Judge Advocate General’s Department of the United States Air Force. While in the Air 
Force, he participated in numerous criminal trials including prosecuting and defending major crimes 
such as complex fraud cases and murder trials. Glenn was consistently recognized by the Air Force 
for his courtroom skills and was ultimately assigned as one of a small group of prosecutors 
throughout the Air Force assigned to handle serious cases across the country.  
 
Glenn’s initial assignment with the Air Force was to Nellis Air Force Base in Las Vegas, Nevada. 
Following his Honorable Discharge from the military, he returned to Las Vegas where he has been in 
private practice since 1996. Glenn stays involved in the local community as a member of the Las 
Vegas Rotary Club, a board member for the Josh Stevens Foundation, and a member of the 
President’s Advisory Council for the Smith Center for the Performing Arts. Glenn’s most recent 
community oriented project has been to found the Conscious Capitalism Chapter of Las Vegas.  
 
In addition to his legal practice, Glenn provides services as a neutral mediator to parties in dispute 
and also provides coaching to lawyers looking to create fulfilling win-win practices. 
 

http://nevadafirm.com/attorney-bios/glenn-f-meier/ 



 

 

Presenters 

J. Kim Wright 

J. Kim Wright is the author of the Flagship ABA best-selling book, Lawyers as Peacemakers: 
Practicing Holistic, Problem-Solving Law [April, 2010]. Her second book, Lawyers as 
Changemakers: The Global Integrative Law Movement will be published by the ABA later this 
year.  She is writing her next book: How Can I Be Me and be a Lawyer?, also due out later this year. 
In 2009, the ABA named Kim as one of the first “Legal Rebels, finding new ways to practice law, 
represent their clients, adjudicate cases and train the next generation of lawyers.” 

Kim leads CLE programs and offers coaching and consulting around the world. Her solo 
presentation of the Conscious Contracts approach is her most popular program.  She has trained 
lawyers in the US, South Africa, the United Kingdom, the Netherlands,  India, and  Australia.  The 
Australian Corporate Lawyers sponsored her Conscious Contract program several times including 
their annual conference. In January, 2016, she taught a law school course on Values-Based Contracts 
at Barry Law School. 
 
From 1994 to 2000 and again from 2003 to 2008, Kim ran her own law practice in North Carolina.  (In 
between, she was a mediator in Portland, Oregon.) 
 
Kim Wright has a Juris Doctor from the University of Florida, Levin College of law.  She maintains an 
active law license in North Carolina. 
 

Learn more at www.jkimwright.com 

 

Lawyers as 

CHANGEMAKERS
The Global Integrative Law Movement

J. KIM WRIGHT
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Thank You to Our Sponsors 

At Nevada State Bank, we devote exceptional attention to executives and professionals. Whether 
you are looking to improve your practice, expand your firm, build upon your company’s vision or 
construct a custom home for your family, we can help. Our Professional Banking Group has the 
expertise needed to serve high-net worth legal professionals with their business and personal 
banking needs. Nevada State Bank, a division of ZB, N.A., is a full service bank offering a complete 
range of consumer, private and business banking services with branches statewide. Founded in 
1959, Nevada State Bank serves 20 communities across the state of Nevada. 

Conscious Capitalism builds on the foundations of Capitalism - voluntary exchange, 
entrepreneurship, competition, freedom to trade and the rule of law. These are essential to a 
healthy functioning economy, as are other elements of Conscious Capitalism including trust, 
compassion, collaboration and value creation. 



 

 

 Cancellation Policy 
Registrations cancelled before September 1st, 2016 will receive a refund less 25% 
of your registration fee; refunds are not available after September 1st; however, 
you may transfer your registration to someone else. If you are unable to attend 
and are transferring your registration to someone else, please notify us as early as 
possible by email to info@consciouscontracts.com. 

 
Cancellations and transfer requests must be received in writing from the original 
registrant; send requests to info@consciouscontracts.com. 
 
We do not support partial registration-swaps or registration sharing of any kind; 
nor do we prorate registration costs if you are only able to attend certain days. 
 
In the unlikely event that the program is cancelled, we will refund all registration 
fees. We will not, however, be able to refund flight, hotel, or other purchases you 
may make. 
 
All listed speakers are confirmed -- however, sometimes life events such as 
sickness or death in the family prevent them from making it at the last minute. 
Speaker cancellations do not affect the cancellation policy. Purchase of a 
registration indicates that you have read and agree to comply with this 
cancellation policy. 
 
This policy is subject to change; all registered attendees will be notified of any 
changes. 
 To Register:  

www.ConsciousContracts.com/conscious-contracts-training 

Early Bird Discounts 

$795.00 (by Aug. 31, 2016) 

 

$995.00 (by Sept. 15, 2016) 
 

$1195.00  (after Sept. 15, 2016) 
 

 
Includes lunch each day;  
Does not include travel or lodging. 



 

 

 + 
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October 11-12 
2016 

Treasure Island Hotel & Casino 
3300 Las Vegas Blvd. S 
Las Vegas, NV 89109 

http://www.treasureisland.com/ 

Lodging and travel are not included  
in the program registration fees. 


